
CAN 
Collaborative Area Network 
Thursday, December 5, 2013 

Town Hall, Conference Room B 

3:00PM 
 

Agenda 
  

Call to Order 
 
Old Business  
 
Discussion with Faciliator: Amy Sevell-Nelson 

  
1.     Clarify Purpose, Goals, Participants of MAC and CAN to inform: ‘ 

  
     Who does what 
     Based on what - Have-To’s and/or Funding Mandates 

  
2.     Determine if this group wants to become Mansfield Office of Early Childhood 

(MOEC), instead of CAN, serving children b-8 and their families 
  

3.     MOEC participants – If there is representation from all constituencies: 
  

     CAN 
     Success Learners 
     School Readiness 
     Montessori Schools 
     Family Home Care Childcare Providers 
     Center-based 
     Montessori 
     Public School Early EC Directors 

If so: 
  

     Do we need to cap number of participants at meetings? 
     Do we need to create a more formal meeting structure (e.g. facilitator, minutes, 

etc.?) 
  

4.     Reinventing ourselves will require that we explore and develop the following: 
  

     How does the MOEC fit with or bump into MAC and CAN 
  

     Purpose – what do we want to accomplish through MOEC? 
  
Prioritize that which emerged in our visioning session (October 28, 2013 CAN 
meeting), select to determine how to proceed. 



  
Prioritizing can be based upon: 
  
     Urgent 
     Necessary 
     Would be nice 
  

5.     Select 1, 2, or 3 priorities upon which to establish SMART Goals 
 
Adjournment 
 
 

 


